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INTRODUCTION1.

T h i s  r e p o r t  o u t l i n e s  t h e  r e s u l t s  e m e r g i n g  f r o m  a  r e s e a r c h  t h a t  t o o k  p l a c e
f r o m  A p r i l  t o  O c t o b e r  2 0 2 2 .  

B e f o r e  p r e s e n t i n g  t h e  r e s u l t s ,  t h e  r e p o r t  i n t r o d u c e s  w h a t  w e r e  t h e  a i m s  o f
t h e  r e s e a r c h  a n d  w h a t  h a s  b e e n  t h e  m e t h o d o l o g y  p u t  i n  p l a c e  t o  i n v e s t i g a t e
t h e  s t a t e  o f  t h e  a r t  o f  s o c i o c r a c y  i n  s c h o o l  i n  E u r o p e .  A  l i t e r a t u r e  r e v i e w  w i l l
t h e n  f o l l o w  t o  g i v e  a n  o v e r v i e w  o f  t h e  l i t e r a t u r e  o n  t h e  s u b j e c t .  

T h e  r e p o r t  t h e n  p r e s e n t s  t h e  d i f f e r e n t  p h a s e s  o f  t h e  r e s e a r c h :  t h e
q u e s t i o n n a i r e s ,  t h e  f o c u s  g r o u p s ,  t h e  i n t e r v i e w s  a n d  t h e  c a s e  s t u d y .
T h e  c o m p a r e d  a n a l y s i s  o f  a l l  t h e  d i f f e r e n t  m e t h o d s  i s  p r e s e n t e d .  T h e  d a t a
o b t a i n e d  a r e  e l a b o r a t e d  a n d  a s s e s s e d  t o  d r a w  c o n c l u s i o n s .

T h e  r e s e a r c h  o u t c o m e s  c o n s t i t u t e  t h e  b a s i s  f o r  t h e  d e s i g n  o f  t h e  W o r k s h o p .  

T h e  p u r p o s e  o f  t h i s  d o c u m e n t  i s  t o  p r o v i d e  t h e o r e t i c a l  a n d  m e t h o d o l o g i c a l
g u i d e l i n e s  a n d  t e m p l a t e s  i n  o r d e r  t o  c o l l e c t  d a t a  f o r  t h e  f i r s t  p h a s e  o f  t h e
A c t i v i t y  1 -  R e s e a r c h  o f  t h e  P r o j e c t  S O C I S .  

T h e  f o l l o w i n g  s e c t i o n s  w i l l  s t a r t  w i t h  a n  o v e r v i e w  o f  t h e  S O C I S  p r o j e c t ,
f o l l o w e d  b y  a  t h e a t r i c a l  a n d  a  m e t h o d o l o g i c a l  f r a m e w o r k .  S u b s e q u e n t l y ,  t h e
d o c u m e n t  p r e s e n t s  t h e  m a i n  o u t c o m e s  o f  e v e r y  r e s e a r c h  m e t h o d  d e p l o y e d ,  t o
a r r i v e  a t  a  f i n a l  j o i n t  a n a l y s i s .   
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2 .  OVERVIEW OF THE  PROJECT SOCIS

SOCIS  i s  a  Eu ropean  p ro jec t  f unded  by  t he  E rasmus+  P rog ramme ( Key  Ac t ion  -
2 10  -  Sma l l  sca le  pa r tne r sh ip  coope ra t ion  fo r  I nnova t ion  and  Exchange  o f
Good  P rac t i ces ) .

The  du ra t ion  o f  t he  p ro jec t  i s  o f  1 6  mon ths ,  f r om 0 1/04/2022 to  3 1/07/2023

SOCIS  i s  imp lemented  by  2  Eu ropean  Coun t r i e s  ( Be lg i um  and  Aus t r i a ) .  
The  pa r tne r sh ip  i s  made  up  o f  one  schoo l  u s i ng  Soc ioc racy  (BOS  schoo l )  and
one  o rgan i sa t i on  p romot i ng  Soc ioc racy  (Soz iok ra t i e  Zen t rum) .   

The  p ro jec t  has  t he  amb i t i on  to  suppo r t  t he  deve lopment  o f  soc ioc racy  i n
Eu ropean  schoo l s ,  i n  o rde r  to  o f fe r  an  i nnova t i ve  and  democra t i c  se t t i ng  whe re
eve r y  pe r son  i n  t he  schoo l  can  have  an  ac t i ve  pa r t i c ipa t ion  i n  dec i s i on-mak ing
and  eve r y  vo ice  i s  hea rd .

I n  o rde r  to  ach ieve  t h i s  ob jec t i ve  and  meet  t he  expec ted  re su l t s ,  t he  p ro jec t
SOCIS  i s  d i v ided  i n to  t h ree  ma in  ac t i v i t i e s :  

-A 1  Resea rch  –  A  Resea rch  p rov id i ng  an  ove r v i ew  o f  Soc ioc racy  i n  Schoo l  i n
Eu rope
-A2  Wor k shops  –  A  se r i e s  o f  wo r k shops  on  how to  suppo r t  soc ioc racy  i n  schoo l s
-A3  Gu ide l i nes  –  Gu ide l i nes  to  sca le  up  the  u se  o f  soc ioc racy  i n  schoo l s

Th i s  Resea rch  i s  t he re fo re  t he  f i r s t  f undamenta l  s tep  o f  t he  p ro jec t  to  ana l y se
the  s ta tu s  o f  a f fa i r s  i n  t he  Eu ropean  Un ion  rega rd ing  Soc ioc racy  i n  Schoo l s .  



3 .  THE  THEORETHICAL FRAMEWORK

W h a t  i s  S o c i o c r a c y ?

Soc ioc racy  i s  a  fo rm  o f  gove rnance  tha t  o f fe r s  e f fec t i ve  ways  to  sha re
power .  Us i ng  soc ioc racy ,  dec i s i ons  can  be  more  i nc l u s i ve ,  ega l i ta r ian ,
and  ha rmon ious ,  t he re fo re  be t te r  meet i ng  eve r yone ’ s  needs .
(W i lde r ,2020 :  4 ) .  The  goa l  o f  soc ioc racy  i s  to  p rov ide  a  f ramework  fo r
i nc l ud ing  a l l  vo i ces  i n  an  o rgan i sa t i on ,  so  to  “ re spec t  t he  equa l  va l ue  o f
peop le , ”  ( Buck  &  V i l l i ne s ,  2007  p .  29 )  and  to  ensu re  t ha t  “ no  one  i s
igno red”  (Rau  &  Gonza le s ,  20 18 ,  p .  3 )
When  we  speak  o f  Soc ioc racy  we  mean  the  SCM (Soc ioc ra t i c  C i rc le -
o rgan i sa t i on  Method ) ,  wh ich  was  i n ven ted  by  Gera rd  Endenbu rg  i n  t he
1970s  fo r  h i s  own  company  Endenbu rg  E lec t ron ic s .  S i nce  then ,  i t  sp read
ou t  f rom the  Ne the r lands  wo r ld -w ide .   
SCM i s  p rope r l y  wo r k i ng  i n  an  o rgan i sa t i on ,  when  the  fo l l ow ing  fou r
p r i nc ip le s  a re  met :  

1 .  P r i n c i p l e :  T h e  C o n s e n t - p r i n c i p l e  r u l e  t h e  d e c i s i o n  m a k i n g  p r o c e s s  

A dec i s i on  i s  t hen  made  when  the  p resen t  c i r c l e  member s  have  g i ven
the i r  consen t  to  t h i s  dec i s i on .  Consen t  means :  t he re  a re  no  pa ramoun t
and  a rgued  ob jec t ions  to  t h i s  p roposa l .
'Consen t  r u l e s  t he  dec i s i on  mak ing '  means  t ha t  o the r  methods  o f
dec i s i on  can  s t i l l  be  u sed  i f  t he  g roup  p rev ious l y  dec ided  by  consen t  on
the  u se  o f  o the r  methods .  ( Fo r  examp le ,  ma jo r i t y  vo t i ng ,  o r  dec i s i on  by
the  l eade r ,  maybe  even  by  ' s ub jec t i ng  a  co in ' ) .

I n  add i t i on  to  t he  soc ioc ra t i c  c i r c l e  meet i ngs  o the r  k i nds  o f  meet i ngs  (eg
s ta f f  meet i ngs ) ,  can  take  p lace  i n  wh ich  on l y  execu t iona l  dec i s i ons
(eve r yday  dec i s i ons )  a re  made .  I n  execu t iona l  meet i ngs  dec i s i ons  a re
w i th i n  t he  f ramework  o f  t he  po l i c y -dec i s i ons .  Execu t iona l  dec i s i ons  may
be  done  by  o the r  k i nds  o f  dec i s i on-mak ing  as  desc r ibed  above .
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2 .  P r i n c i p l e :  A n  o r g a n i s a t i o n  i s  m a d e  u p  o f  c i r c l e s

A c i r c le  i s  a  sem i -au tonomous  en t i t y  t ha t  makes  i t s  dec i s i ons
i ndependen t l y ,  w i t h i n  l im i t s  t ha t  have  been  g i ven  by  a  nex t  h ighe r
c i r c le  w i t h  consen t .  W i th i n  t hese  l im i t s ,  t he  c i r c l e  can  de f i ne  h i s  own
a im ,  c rea te  and  l ead  the  p roces s  o f  how the  a im  w i l l  be  ach ieved  and
may  de legate  t he  execu t ion  o f  ta s k s  to  t he  c i r c l e  member s .
The  c i r c le  o rgan i zes  t he  t h ree  e lement s  o f  ( 1 )  l ead ing  (p lann ing  /
dec id i ng ) ,  (2 )  do ing  (execu te ,  r un )  and  (3 )  measu r i ng  (eva lua t i ng  /
lea rn i ng ) .  These  t h ree  e lement s  toge the r  fo rm  a  "c i r c l e -p roces s " ,  t ha t
i s ,  a t  each  end  o f  a  p roces s  o f  l ead-do-measu re  aga in  f l ows  i n to  t he
p ipe  what  t hey  have  l ea rned .  The  g roup  p rov ides  i t s  i n teg ra l
deve lopment .  Th i s  means  t ha t  t he  p ro fes s iona l ,  t echn ica l  educat ion ,
takes  p lace  pa ra l l e l  t o  t he  t ra i n i ng  i n  t he  soc ioc ra t i c  dec i s i on  method .

3 .  P r i n c i p l e :  T w o  c i r c l e s  a r e  l i n k e d  t o g e t h e r  b y  a  d o u b l e  l i n k

At  l eas t  two  peop le  f rom a  c i r c le  take  pa r t  i n  t he  dec i s i on-mak ing
p roces s  o f  t he  nex t  h ighe r  c i r c l e :  t he  pe r son  i n  t he  l eade r sh ip  ro le  and
the  e lec ted  de legate .  Th i s  b r i ngs  a  two  eyes  con t ro l  t o  t he  nex t  l e ve l
and  the  ro le s  o f  mak ing  su re  t he  c i r c l e  i s  f unc t ion i ng  and  fu l f i l l i ng
requ i rement s  f rom a  h ighe r  c i r c l e  i s  sepa ra ted .  

4 .  P r i n c i p l e :  T h e  d i s t r i b u t i o n  o f  t a s k s  a n d  f u n c t i o n s  i s  d o n e  b y
s o c i o c r a t i c  " o p e n "  e l e c t i o n s

The  c i r c le  e lec t s  pe r sons  fo r  ta s k s ,  f unc t ions  and/o r  ro le s  i n
acco rdance  w i th  t he  consen t -p r i nc ip le  a f te r  open  a rgumenta t ion .  Th i s
gua ran tees  t ha t  t he  ro le s  a re  f u l f i l l ed  w i th  f u l l  s uppo r t  o f  t he  c i r c l e
and  i n  acco rdance  to  t he  c r i t e r ia ,  wh ich  a re  consen ted  i n  t he  c i r c l e  a s
a  f i r s t  s tep  o f  t he  e lec t ion .   
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W h a t  i s  S o c i o c r a c y  i n  S c h o o l ?

Fo r  t he  sake  o f  t h i s  r e sea rch ,  i t  i s  impo r tan t  to  remember  t ha t
soc ioc racy  o r ig i na ted  i n  De  Wer kp laa t s  K i nde rgemeenschap ,  a  Quake r -
i n sp i red  schoo l  founded  i n  1 926  by  Kees  Boeke  and  Beat r i ce  Cadbu r y  i n
the  Ne the r lands .  

I n  t h i s  f i r s t  expe r imen t ,  s t uden t s  we re  consu l ted  a t  “ ta l kove r s ”  ( Rawson ,
1 956  as  quo ted  i n  W ide r ,  2022)  whe re  t he  s tuden t s  and  teache r s  wou ld
d i scus s  i s sues  “on  an  equa l  bas i s ”  ( P l e sman ,  1 96 1 ,  p .  6 ) .  I n  a  schoo l -
w ide  week l y  a s semb l y ,  “dec i s i ons  we re  made  on l y  when  eve r yone
agreed , ”  a  con t ras t  to  ma jo r i t y  r u l e s  vo te  (Bu r ke  &  Kon ings ,  20 16 ,  p .
726 ) .  

Soc ioc racy  was  fu r t he r  deve loped  by  Gerha rd  Endenbu rg ,  a  fo rmer
s tuden t  o f  t he  schoo l ,  who  s y s temat i sed  the  Soc ioc ra t i c  C i rc le
Organ i sa t ion  Method  u s i ng  eng inee r i ng  and  cybe rne t i c  p r i nc ip le s
(Endenbu rg ,  1 998 ) .  

Soc ioc racy  i s  cu r ren t l y  u sed  i n  dozens  o f  democra t i c  schoo l s  wo r ldw ide
w i th  j o i n t  s t uden t ,  t eache r ,  and  s ta f f  pa r t i c ipa t ion  i n  dec i s i on-mak ing
(Oso r io  &  Sh read ,  202 1 ) ,  and  i n  o the r  i n fo rma l  educat ion  se t t i ngs .  I t  i s
a l so  u sed  i n  ch i l d ren ’ s  pa r l i ament s  i n  I nd ia  w i th  rep resen ta t i ve s  aged
6- 18  i n  t housands  o f  fede ra ted  g roups  f rom ne ighbo rhood ,  c i t y ,  s ta te ,
and  na t iona l  l e ve l s  ( John ,  202 1 ;  Rav i ,  2020) .

As  Oso r io  and  Sh read  (202 1 )  po in ted  ou t ,  soc ioc racy  as  a  method  o f
gove rnance  can  be  app l i ed  to  any  t ype  o f  schoo l ,  i ndependen t l y  o f  i t s
pedagogy .  Tha t  means  t ha t  even  a  pub l i c  schoo l  -  l i ke  t he  Rychenbe rg
schoo l  i n  W in te r thu r  (Sw i t ze r land )  has  a l ready  done  -  can  imp lement  a
democra t i c  gove rnance  and  u se  soc ioc racy .  Pedagogy  and  Gove rnance
a re ,  t he re fo re ,  two  de f i n i ng  p i l l a r s  o f  an  educat iona l  p ro jec t  and  one
af fec t s  t he  o the r .  

D e f i n i n g  a  s o c i o c r a t i c  s c h o o l

I n  t he  re sea rch  p roces ses  emerged  the  need  to  pu t  fo rward  a  de f i n i t i on
o f  what  a  soc ioc ra t i c  schoo l  i s .  Th i s  conceptua l  de f i n i t i on  was  requ i red
to  gu ide  the  re sea rch  bu t  a t  t he  same  t ime ,  we  d id  no t  wan t  to  r un  t he
r i s k  o f  be ing  too  s t r i c t  and  the re fo re  no t  wo r sh ip i ng  t he  e f fo r t s  o f  some
schoo l s  t ha t  we re  i n  t he  p roces s  o f  becoming  soc ioc ra t i c .

Two  de f i n i t i on s  have  the re fo re  be ing  p roposed  i n  t h i s  con tex t .  
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F IRST  DEF IN I T ION :  

Soc ioc ra t i c  schoo l :  We  ca l l  a  schoo l  a  soc ioc ra t i c  schoo l ,  i f
1 )  i t  has  comp le ted  imp lementa t ion  i n  a t  l eas t  one  o f  t hese  a reas :
Organ i sa t ion ,  Teache r s ,  K id s ,  Pa ren t s
2 )  has  a  documented  dec i s i on  i n  t he  l og  o f  one  o f  i t s  c i r c l e s  t ha t  t he
o the r  f i e ld s  w i l l  f o l l ow .
3 )  I f  t he  imp lementa t ion  i s  comp le ted  i n  t he  o rgan i sa t i on  a rea  and  the
schoo l  has  t he  pos s ib i l i t y  to  change  i t s  cons t i t u t i on  on  i t s  own ,  i t  needs
to  be  a  soc ioc ra t i c  cons t i t u t i on  (e .g .  a  pub l i c  schoo l  canno t  change  i t s
cons t i t u t i on  on  i t s  own )

SECOND DEF IN I T ION :

Schoo l  on  t he  way  to  a  soc ioc ra t i c  schoo l :

Th i s  i s  a  schoo l  t ha t  has  made  t r i a l s  on  one  o f  t he  a reas  men t ioned
above ,  bu t  does  no t  ye t  f u l f i l  t he  c r i t e r ia  o f  a  soc ioc ra t i c  schoo l
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Di vu lg i ng  soc ioc racy  i n  schoo l s  ( h i s to r y ,  d i f f u s ion ,  s ta te  o f  t he  a r t )  
I den t i f y i ng  pos s ib le  gaps ,  and  needs  t ha t  w i l l  be  t he  bas i s  fo r  t he
Work shops  (A2 )

L i te ra tu re  rev iew   
Ques t i onna i re  su r vey
Focus  g roup
In  dep th  case- s tudy

 
O b j e c t i v e  o f  t h e  r e s e a r c h   

T he  a im  o f  t he  re sea rch  i s  to  rea l i se  a  s t udy  on  t he  nowadays  p resence  o f
soc ioc racy  i n  schoo l s  w i t h  t he  ob jec t i ve  o f :

I n  o rde r  to  reach  a  be t te r  unde r s tand ing  o f  t he  ex i s t i ng  educat ion  o f fe r i ng
tha t  dep loy s  soc ioc ra t i c  too l s ,  we  w i l l  u se  fou r  methodo log ie s :

The  da ta  ga the red  by  u s i ng  t he  fou r  methods  w i l l  be  u sed  to  fo rmu la te  a  f i na l
Resea rch  Repo r t ,  wh ich  w i l l

-  S y s temat i s i ng  t he  re su l t s  o f  p rev ious  ac t i v i t i e s  i n to  a  Resea rch  Repo r t
-  Ra i se  awarenes s  and  sp read  know ledge  on  t he  impo r tance  o f  soc ioc ra t i c
educat ion  i n  Eu rope  w i th i n  and  beyond  pa r tne r sh ip
-  I den t i f y  needs  i n  te rms  o f  competences  to  be  deve loped  du r i ng  t he
Work shops  (Ac t i v i t y  2 )  

Th ree  ma in  re su l t s  a re  t he re fo re  expec ted :

>  i den t i f y  and  desc r ibe ,  i n  a  comprehens i ve  manne r ,  t he  p resence  o f
soc ioc ra t i c  schoo l s  i n  each  coun t r y/ reg ion ,  and  the  methodo log ie s ,  t oo l s  and
educat ion  mate r ia l  a l r eady  u sed  to  p romote  such  know ledge .
 
>  i den t i f y  key  competences  a l ready  acqu i red  among  s tuden t s  and  s ta f f ,  and
those  t ha t  needs  to  be  imp lemented

>  iden t i f y  ways  to  p romote  soc ioc racy  i n to  t he  re le van t  educat ion  s y s tems .
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FRAMEWORK:  OBJECTIVE  AND
METHODS



I t  s u r vey s  t he  l i t e ra tu re  i n  t he  f i e ld  o f  s t udy
I t  s yn thes i se s  t he  i n fo rmat ion  ga the red
I t  c r i t i ca l l y  ana l y ses  t he  i n fo rmat ion  ga the red  by  i den t i f y i ng  gaps  i n
cu r ren t  know ledge ;  by  show ing  even tua l  l im i ta t i ons ,  con t rove r s y  and  by
fo rmu la t i ng  a reas  fo r  f u r t he r  re sea rch  

T h e  r e s e a r c h  p r o c e s s

The  re sea rch  w i l l  be  based  on  qua l i ta t i ve  re sea rch  methods .  Qua l i ta t i ve
resea rch  i s  t he  p roces s  o f  co l l ec t i ng ,  ana l y s i ng ,  and  i n te rp re t i ng  non-
numer i ca l  da ta .  Qua l i ta t i ve  re sea rch  can  be  u sed  to  unde r s tand  how an
ind i v idua l  sub jec t i ve l y  pe rce i ves  and  g i ves  mean ing  to  t he i r  soc ia l  r ea l i t y .
Qua l i ta t i ve  da ta  i s  t he re fo re  non-numer i ca l  da ta ,  ana l y sed  u s i ng  g rounded
theo r y  o r  t hemat ic  ana l y s i s .
Qua l i ta t i ve  re sea rch  i s  mu l t ime thod  i n  focus ,  i n vo l v i ng  an  i n te rp re t i ve ,
na tu ra l i s t i c  app roach  to  i t s  sub jec t  mat te r .  Th i s  means  t ha t  qua l i ta t i ve
resea rche r s  s t udy  t h i ngs  i n  t he i r  na tu ra l  se t t i ngs ,  a t tempt i ng  to  make  sense
o f ,  o r  i n te rp re t ,  phenomena  i n  te rms  o f  t he  mean ings  peop le  b r i ng  to  t hem.  
The  focus  i s  t he re fo re  on  a  desc r ip t i ve  and  obse r va t iona l  l e ve l .  ( see  Denz in
and  L i nco ln ,  1 994 ;  Aspe r s  and  Cor te ,  20 19 )

As  s ta ted  be fo re ,  t he  re sea rch  p roces s  w i l l  be  composed  o f  4  methods :
L i t e ra tu re  rev iew ,  I n te r v i ews  ( i n  t he  fo rm  o f  su r vey s ) ,  Focus  g roup ,  I n  dep th
case- s tudy

L i t e r a t u r e  r e v i e w

A l i t e ra tu re  rev iew  i s  a  sea rch ,  an  ana l y s i s  o f  t he  s ta te  o f  t he  a r t  and
eva lua t ion  o f  t he  ava i l ab le  l i t e ra tu re  o f  t he  sub jec t  o f  ana l y s i s .  
A  l i t e ra tu re  rev iew  has  fou r  ma in  ob jec t i ve s :  

Th i s  way ,  t he  f i r s t  s tep  o f  t he  re sea rch  p roces s  i n  t he  SOCIS  p ro jec t ,  i s  t o
ana l y se  t he  ex i s t i ng  body  o f  know ledge  and  l i t e ra tu re  on  soc ioc racy  i n
schoo l s .  
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Q u e s t i o n n a i r e  

Over  t he  cou r se  o f  t he  p re l im ina r y  phases  o f  t he  re sea rch ,  we  rea l i sed  tha t
the  l i t e ra tu re  rev iew  (desk  re sea rch )  was  no t  enough  to  g rasp  the  comp lex i t y
o f  t he  s tudy  o f  soc ioc racy  i n  schoo l s .  I ndeed ,  t he  lack  o f  ava i l ab le  w r i t ten
resou rces  on  t h i s  top ic ,  and  the  nove l t y  o f  t he  sub jec t ,  b rough t  t he
pa r tne r sh ip  to  dec ide  to  i nc l ude  a  “ques t i onna i re ”  to  be  sen t  to  soc ioc racy
schoo l s ,  i n  o rde r  to  ge t  f i r s t -hand  i n fo rmat ion .

A  ques t i onna i re  was  cons ide red  app rop r ia te  i n  o rde r  to  reach  a  good  amoun t
o f  schoo l  i n  t he  sho r t  pe r i od  o f  t he  re sea rch .  The  ques t i onna i re  i s  a l so
deve loped  i n  o rde r  to  reduce  the  cos t  o f  da ta  hand l i ng ,  ensu re  cons i s tency  i n
the  co l l ec t i on  and  ana l y s i s  o f  t he  da ta  and  as su r i ng  t he  compar i ng  exe rc i se
feas ib i l i t y .

The  ques t i onna i re  i s  composed  o f  open-ended  ques t i ons ,  whe re  re sponden t s
p rov ide  a  re sponse  i n  t he i r  own  words .  We  pu t  pa r t i cu la r  ca re  i n  a s k  ques t i ons
tha t  a re  c lea r  and  spec i f i c  and  tha t  each  re sponden t  w i l l  be  ab le  to  answer

G i ven  t he  sma l l  samp le  o f  schoo l s  app l y i ng  soc ioc racy ,  t he  ques t i onna i re  w i l l
be  sen t  to  schoo l s  app l y i ng  soc ioc racy  i n  Eu rope ,  t he re fo re  no t  l im i ted  to  t he
coun t r y  o f  t he  pa r tne r s .  
The  ques t i onna i re  a s sumes  a  qua l i ta t i ve  pe r spec t i ve ,  i t  w i l l  be  howeve r  ve r y
re le van t  to  cons ide r  eve r y  coun t r y  spec i f i c i t y ,  e xp lo r i ng  and  mapp ing
exhaus t i ve l y  t he  en t i r e  educat iona l  con tex t  t ha t  i s  s ub jec t  o f  ana l y s i s .  I ndeed ,
l ook i ng  a t  t he  coun t r y  spec i f i c i t i e s  w i l l  a l l ow  u s  to  have  a  c lea r  compara t i ve
re fe rence  f ramework  t ha t  w i l l  be  t he  base  fo r  bu i l d i ng  t he  Resea rch  Repo r t .
We  a im  a t  co l l ec t i ng  answer s  f rom 20  schoo l s  i n  Eu rope .
The  temp la te  o f  t he  ques t i onna i re  i s  i nc l uded  i n  t he  Annex  I  o f  t h i s  document .

F o c u s  G r o u p

Focus  g roups  a re  u sed  to  i n fo rma l l y  ga the r  i n fo rmat ion  f rom a  sma l l  g roup  o f
i nd i v idua l s  who  have  a  common  i n te res t  i n  a  pa r t i cu la r  sub jec t  -  i n  t h i s  case
Soc ioc racy  i n  schoo l s .

Du r i ng  t he  focus  g roup  the  modera to r  conduc t s  a  co l l ec t i ve  i n te r v i ew  o f
pa r t i c ipan t s  and  c rea tes  open  l i nes  o f  commun ica t ion  ac ros s  i nd i v idua l s .
Focus  g roups  re l y  on  t he  dynamic  i n te rac t ion  be tween  pa r t i c ipan t s  to  y i e ld
data  tha t  wou ld  be  imposs ib le  to  ga the r  v ia  o the r  app roaches .

A  focus  g roup  w i l l  be  o rgan i sed  i n  t he  con tex t  o f  t he  SOCIS  p ro jec t ,  i n  o rde r
to  d i scus s  w i t h  expe r t s  to  de tec t  po ten t ia l i t i e s ,  l im i t s  and  needs  i n  soc ioc racy
i n  schoo l s .
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E igh t  Eu ropean  expe r t s  i n  t he  f i e ld  o f  soc ioc racy  w i l l  be  t he re fo re  i n v i ted  to
pa r t i c ipa te  i n  an  on l i ne  Focus  Group  o f  an  e s t imated  l eng th  o f  90  m inu tes .
Pa r t i c ipan t s  w i l l  be  p rov ided  w i th  i n fo rmat ion  abou t  SOCIS  P ro jec t  and  they
w i l l  be  a l so  rece i v i ng  an  i n t roduc t ion  on  t he  p ro jec t  i n  occas ion  o f  t he  focus
g roups  conduc ted  by  p ro jec t  pa r tne r s  ac t i ng  as  fac i l i t a to r s  and  obse r ve r s .

The  focus  g roup  w i l l  be  fundamenta l  to  re v iew  the  re su l t s  o f  t he  l i t e ra tu re
rev iew  and  o f  t he  ques t i onna i re .  I ndeed ,  g i ven  t he  comp lementa r i t y  o f  t hese
methods ,  t he  focus  g roup  w i l l  he lp  i n  ga the r i ng  a  r i che r  unde r s tand ing  o f
the i r  pe r spec t i ve s  o f  t he  expe r t s  i n v i ted .
Pa r tne r s  w i l l  r epo r t  r e su l t s  emerged  f rom the  focus  g roups ’  i n  t he  Resea rch
Repo r t .  

I n  d e p t h  I n t e r v i e w

Af te r  ana l y s i ng  t he  re su l t s  o f  t he  ques t i onna i re  and  the  focus  g roup ,  an  i n -
depth  i n te r v i ew  has  been  tak i ng  p lace  w i th  a  soc ioc racy  expe r t .  Th i s  i n te r v i ew
had  the  advan tage  o f  ge t t i ng  a  deepe r  unde r s tand ing  o f  some  pa t te rn s  i n  t he
resea rch ,  and  c la r i f i ed  some  po in t s  t ha t  t he  focus  g roup  cou ld  no t ,  due  to  t he
co l l ec t i ve  fo rmat  and  the  l im i ted  t ime  a l l oca ted .  

I n  d e p t h  C a s e  S t u d y

F ina l l y ,  a  case  s tudy  ana l y s i s  was  done .  I n  dep th  case- s tudy  i s  a  re sea rch
approach  tha t  i s  u sed  to  gene ra te  a  deep ,  mu l t i - face ted  unde r s tand ing  o f  a
comp lex  i s sue  i n  i t s  r ea l - l i f e  con tex t .  We  w i l l  u se  a  s i ng le  case  app roach  tha t
can  be t te r  accoun t  fo r  comp lex  i n te rac t ion  e f fec t s .  I n  t h i s  con tex t  t he
Soz iok ra t i e  Zen t rum w i l l  pa r t i c ipa te  fo r  t h ree  days  i n  t he  l i f e  o f  BOS  schoo l ,
obse r v i ng  i t s  s ta f f  app l i ca t ion  o f  soc ioc racy .
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one  fo r  schoo l s  app l y i ng  soc ioc racy  
one  fo r  schoo l s  no t  app l y i ng  soc ioc racy  

9  ou t  o f  1 9  schoo l s  we re  democra t i c/se l f -d i rec ted ,  o the r s
Montes so r i ,  Wa ldo r f ,  Ag i l e . . .
A l l  s choo l s  we re  p r i va te ,  except  on l y  2  pub l i c  schoo l s
d i f fe ren t  ages  ( f rom k i nde rga r ten  to  h igh  schoo l )
ve r y  d i f fe ren t  number  o f  s t uden t s  ( f rom 15  to  1 1 00 )
one  schoo l  s ta r ted  20  yea r s  ago ,  mos t  o f  t he  schoo l s  s ta r ted   +/-
5  yea r s  ago
6  schoo l s  do  no t  i nc l ude  ch i l d ren  ye t  i n  t he  dec i s i on  mak ing  
3  schoo l s  do  no t  i n vo l ve  pa ren t s  i n  t he  dec i s i on-mak ing
sphe res  o f  dec i s i on  o f  ch id ren  (dama in )  va r y  ex tens i ve l y  

R e s u l t s  f r o m  t h e  Q u e s t i o n n a i r e s

Ques t ionna i re s  w i t h  sem i -opened  ques t i ons  we re  sen t  to  12 1  schoo l s
i n  Eu rope .  

Two  d i f fe ren t  ques t i onna i re s  have  been  c rea ted :

We  reached  mos t l y  t he  ta rge t  we  wanted  fo r  soc ioc ra t i c  schoo l s
( 1 9/20 ) ,  whe reas  we  have  been  fa r  away  f rom the  ta rge t  fo r  non-
soc ioc ra t i c  schoo l s  ( 7/20 )

F rom the  g i ven  answer s ,  we  es t imated  the  re spond ing  schoo l s  to  be
in  t he  fo l l ow ing  phases  o f  soc ioc racy  imp lementa t ion :

7  schoo l s  i n  phase  1
8  schoo l s  i n  phase  2
6  schoo l s  i n  phase  2-3
4  schoo l s  i n  phase  4
1  schoo l s  a re  unc lea r
 TOTAL  OF  26  SCHOOLS

O V E R V I E W  O F  T H E  R E S P O N D E R  S C H O O L S '  P R O F I L E S

5.  RESEARCH RESULTS
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T h e  F o c u s  g r o u p

We o rgan i zed  an  on l i ne  focus  g roup  ga the r i ng  8  expe r t s  o f
soc ioc racy ,  on  t he  3 rd  o f  Octobe r .

We  u sed  th i s  oppo r tun i t y  to  deb r ie f  abou t  t he  p re l im ina r y  re su l t s  o f
the  ques t i onna i re s ,  and  to  as k  t hem key  ques t i ons  abou t  t he
deve lopment  o f  soc ioc racy  i n  schoo l s  i n  Eu rope .  

I t  was  i n te re s t i ng  to  see  i n  t he  focus  g roup  tha t  t he  4  phases  o f
soc ioc racy  imp lementa t ion  we re  i n  s ync  w i th  t he  phases  t ha t  schoo l
deve lopment  re sea rch  desc r ibes .  

We  b rough t  toge the r  what ' s  needed  to  l ea rn  ond  imp lement
soc ioc racy  i n  schoo l s  and  how we  cou ld  reach  pub l i c  schoo l s  mo re
eas i l y .  So  t he  key  moment  i s  to  f i nd  ou t  what  t he  p rob lem o f  t he
schoo l  i s  and  sugges t  i n  what  way  soc ioc racy  can  he lp  t hem the re .
Fu r the rmore  you  bu i l d  up  t r u s t  t ha t  t he  ac to r s  i n  schoo l  can  dec ide
someth i ng  and  tha t  t h i s  ac tua l l y  comes  i n to  ac t ion .  

Make  benef i t s  v i s i b le  and  even  on l y  p i c k  a  ce r ta i n  top ic  fo r  mak ing
soc ioc racy  i n te re s t i ng .  I deas  cou ld  be :  SDGs ,  Hea l t h ,  po l i t i ca l
t ra i n i ng  -  g i v i ng  and  ge t t i ng  power  and  l ea rn  how to  make  good
dec i s i ons ,  i nc l u s ion ,  i nc rease  pa r t i c ipa to r y ,  imp rove  re la t i onsh ip  and
cu l t u re ,  imp rove  l i f e  competences ,  . . .

A l so  i t  wou ld  be  a  good  th i ng  to  have  a l l  t he  re sou rces  fo r  soc ioc racy
i n  schoo l s  i n  one  p lace .  
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T h e  i n - d e p t h  i n t e r v i e w

We cou ld  pe r fo rm  an  i n -depth  i n te r v i ew  w i th  Ba rba ra  S t rauch ,
soc ioc racy  expe r t  and  au tho r  o f  books  o f  soc ioc racy ,  to  exchange
abou t  t he  f i nd i ngs  o f  t he  l i t e ra tu re  rev iew  and  the  ques t i onna i re s
re su l t s .  

I n  t he  i n -depth  i n te r v i ew  we  a l so  ta l ked  abou t  t he  sub jec t  what ' s
needed  to  ge t  schoo l s  s ta r ted  w i th  soc ioc racy .  The  imp lementa t ion
p lan  o f  soc ioc racy  cou ld  be  he lp fu l  fo r  democ ra t i c  schoo l s  to  se tup
the  gove rnance  o f  t he  ch i l d ren  and  ge t  t he  schoo l  r unn i ng .  

When  a  schoo l  imp lement s  soc ioc racy  e .g .  i n  s  schoo l  r un  by  pa ren t s ,
t he  doma in s  o f  t he  d i f fe ren t  ac to r s  have  to  become  c lea r  and  i t
needs  t ime  to  bu i l d  up  t r u s t .  Fo r  examp le ,  t he  teache r s  have  to  l ea rn
to  say  "No"  to  pa ren t s  sugges t i ons  and  pa ren t s  have  to  l ea rn  to  t r u s t
t he  teache r s  and  focus  on  suppo r t i ng  t he  schoo l  to  r un .  And  a l so  i t
has  to  became c lea r  what  t he  doma in  o f  t he  s tuden t s  can  be  -  whe re
they  rea l l y  a re  a l l owed  to  dec ide  on  t he i r  own .  
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A l so  we  ta l ked  abou t  t he  benef i t s  o f  soc ioc racy  i n  schoo l s ,  acco rd ing
to  t he  ac to r s .  
Fo r  t he  ch i l d rens  i t  i s  no t i cab le  t ha t  soc ioc racy  i n  schoo l s  has  an
e f fec t  on  how ch i l d ren  behave  a t  home :  t hey  wan t  to  dec ide  as  home
as  we l l .  
Fo r  t he  teache r s  we  see  tha t  t hey  s ta r t  co l l abo ra t i ng  more  and  more
and  the  e f f i c i ency  o f  t he  o rgan i sa t i on  i s  imp roved .  
The  pa ren t s  -  l i ke  t he  ch i l d ren-  i n f l uence  the i r  env i ronment s  w i t h
soc ioc racy  and  suppo r t  t he  educat iona l  p rog rams  and  the
ope ra t iona l  ta s k s .  

Rega rd ing  the  l im i t s  o f  soc ioc racy  i t  became c lea r  t ha t  a  common
meet i ng  t ime  i s  ve r y  ha rd  to  f i nd .  The  schoo l  R ychenbe rg  (CH)  u sed
the  educat ion  money  to  a f fo rd  t he  soc ioc racy  expe r t s ,  wh ich  a  l o t  o f
schoo l s  have  t roub le  w i th .  

I n  bo th  t he  focus  g roup  and  the  i n -depth  i n te r v i ew  we  asked  fo r
top ic s  fo r  t he  wo r k shops ,  wh ich  he lped  u s  to  c rea te  p rope r  top ic s  fo r
t he  wo r k shops .
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a  re sea rch  po le  i n  t he  f i e ld  o f  democra t i c ,  i nc l u s i ve  and  ou tdoo r
educat ion  i n  wh ich  con tex t  r un s  seve ra l  E rasmus+  p ro jec t s  w i t h
Eu ropean  pa r tne r s  a l l  ac ros s  Eu rope .
summer  ac t i v i t i e s  fo r  k id s  i n  t he  schoo l  age .  
one  day  a  week  fo re s t  schoo l  ac t i v i t y  fo r  ch i l d ren  com ing  f rom
othe r  schoo l s

T h e  c a s e  s t u d y

Over  t he  cou r se  o f  t he  re sea rch ,  we  imp lemented  an  ana l y s i s  o f  a
spec i f i c  case  s tudy  o f  t he  app l i ca t ion  o f  soc ioc racy  i n  one  schoo l :
BOS  Democra t i c  schoo l  i n  Be lg i um .  The  fo l l ow ing  i s  t he  ana l y s i s  o f
the  schoo l  and  how i t  app l i ed  soc ioc racy .

T h e  s c h o o l

BOS has  been  the  f i r s t  and  on l y  democ ra t i c  schoo l  i n  B ru s se l s .  I t  i s
based  on  a  democra t i c  ph i l o sophy ,  i t  i s  mu l t i l i ngua l ,  i nc l u s i ve  and
has  a  s t rong  focus  on  ou tdoo r s .  The  schoo l  a t  t he  t ime  o f  t he  case
s tudy  has  15  s t uden t s  i n  t he  age  3  to  12 .  

The  schoo l  has  been  i n i t i a ted  by  pa ren t s ,  f i r s t l y  a s  a  fo re s t
k i nde rga r ten  i n  20 17 ,  who  then  become  open  to  ch i l d ren  up  to  12
yea r s  o ld  and  i nco rpo ra ted  more  and  more  t he  democra t i c  educat ion
ph i l o sophy .  

The  o rgan i sa t i on  t ha t  manages  t he  schoo l  ( B ru s se l s  Ou tdoo r  Schoo l )
r un s  a l so  seve ra l  o the r  ac t i v i t i e s  bes ides  t he  democra t i c  schoo l :  

2 .  G o v e r n a n c e  b e f o r e  S o c i o c r a c y
S ince  20 17 ,  BOS  schoo l  has  been  cons t i t u ted  as  a  non-p ro f i t
o rgan i sa t i on  ca l l ed  B ru s se l s  Ou tdoo r  Schoo l ,  and  fo l l ows  t h i s  l ega l
s t r uc tu re  hav i ng  a  Boa rd  o f  D i rec to r s  and  a  Gene ra l  As semb l y .
S i nce  the  ve r y  beg inn i ng ,  t he  B ru s se l s  Ou tdoo r  Schoo l  o rgan i sa t i on
fe l t  t ha t  co l l abo ra t i ve  gove rnance  was  t he  bes t  way  to  go  ahead  bu t
a l so  one  o f  t he  mos t  d i f f i cu l t  a spec t s  to  pu t  i n  p lace .

On  the  one  hand ,  t he  o rgan i sa t i on  a lways  d id  i t s  bes t  to  a s soc ia te
the  va l ues  to  t he i r  p rac t i ce .  I n  l i ne  w i th  p romot i ng  democra t i c
educat ion  –  whe re  ch i l d ren  and  adu l t s  a re  bonded  by  t r u s t  and
respec t ,  no t  by  au tho r i t y  and  fea r  –  a l so  t he  adu l t s  fe l t  t he
impor tance  to  have  the  commun i t y  r unn i ng  the  schoo l  o rgan i sed
democra t i ca l l y .



The re fo re ,  BOS  t r i ed  to  be  a  labo ra to r y  o f  co l l ec t i ve  gove rnance ,  whe re
ch i l d ren  and  adu l t s  cou ld  l ea rn  t ha t  tak i ng  dec i s i ons  does  no t  imp l y  t ha t
someone  domina tes  ove r  o the r s  (  e .g .  by  speak i ng  l oude r  o r  by  be ing
longe r  i n  an  o rgan i sa t i on  t han  anybody  e l se ) .  

On  the  o the r  hand ,  BOS  immed ia te l y  r ea l i sed  tha t  t he  road  to  sha red
gove rnance  was  a l so  a  ve r y  d i f f i cu l t  one ,  and  no t  a lways  a l l  member s  o f
a  g roup  fe l t  secu re  and  hea rd .

Fo r  i n s tance ,  a f te r  one  yea r  f rom the  c rea t ion  o f  t he  o rgan i sa t i on ,  one
of  t he  founde r s  was  no t  recon f i rmed  as  Boa rd  Member  due  to  he r  s t y l e
o f  l eade r sh ip  t ha t  was  no t  p rone  to  sha re  power .

A t  t he  same  t ime ,  a  quan t i t y  o f  wo r k  has  been  pu t  i n  p lace  by  t he
coo rd ina to r  o f  t he  p ro jec t  and  co- founde r  Mar t i na  Paone ,  to  e s tab l i s h
f rom the  beg inn i ng  a  c lea r  and  co l l abo ra t i ve  mechan i sm  o f  dec i s i on
mak ing .  

Gu ided  by  t he  coo rd ina to r ,  t he  o rgan i sa t i on  pu t  i n  p lace  a  con t i nuous
re f l ec t i on  towards  a  co l l ec t i ve  gove rnance  s t r uc tu re ,  be l i e v i ng  i n  t he
pa r t i c ipa t ion  o f  a l l  ou r  commun i t y  a t  an  equa l  l e ve l  ( emp loyees ,
vo l un tee r s ,  boa rd  member s ,  e tc . . )  and  i n  a  g rea te r  decen t ra l i sa t i on  o f
dec i s i on-mak ing  fo r  a  mo re  e f f i c i en t  and  hea l t h y  o rgan i sa t i on .

I n  20 19 ,  t he  gove rnance  o f  t he  o rgan i sa t i on  was  l ook i ng  t h i s  way :
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Mos t  o f  t he  re spons ib i l i t y  was  i n  t he  hand  o f  t he  coo rd ina to r ,  who
d id  no t  have  a  c lea r  ro le  and  the re fo re  was  unde r  g rea t  s t re s s

A l t hough  the re  we re  de f i ned  doma in s  fo r  e ve r y  wo r k i ng  g roup ,  t he
coo rd ina to r  had  to  suppo r t  t he  deve lopment  o f  e ve r y  one  o f  t hem ,
and  rea l  au tonomy  was  a lmos t  neve r  c rea ted .

The  Boa rd  o f  D i rec to r  was  no t  suppo r t i ng  t he  Coo rd ina to r  i n  an
es tab l i s hed  p lan  o f  meet i ngs

Some  o f  t he  pe r sonne l ,  wo r k i ng  i n  t he  ac t i v i t i e s  “g ra i n s  de  bos ”  o r
“ s tages ”  we re  no t  pa r t  o f  t he  wo r k i ng  g roups  and  the re  was  s t i l l
unc lea r  commun ica t ion  among  the  BOS schoo l  and  the  o the r
ac t i v i t i e s ,  bes ides  t he  ro le  o f  t he  coo rd ina to r  who  t r i ed  to  make
up  fo r  t he  m i s s i ng  commun ica t ion  

As  t he  image  shows ,  t he  o rgan i sa t i on  was  fo rma l l y  managed  by  a
Boa rd  o f  D i rec to r  who  was  so l i c i ted  on l y  fo r  u rgen t  mat te r ,  whe reas
the  coo rd ina to r  was  bea r i ng  a lmos t  a l l  t he  re spons ib i l i t y  o f  t he
s t r uc tu re ,  and  pu t t i ng  i n to  connec t ion  seve ra l  wo r k i ng  g roups  ( i n
b l ue )  t ha t  met  to  o rgan i se  t he  t h ree  ac t i v i t i e s  t ha t  we re  launched  a t
the  moment :  t he  BOS schoo l ,  t he  BOS camps ,  and  the  fo re s t  schoo l
“Gra ines  de  BOS” .

When  the  BOS schoo l  t u rned  i n to  a  democra t i c  schoo l ,  wo r k i ng  f i ve
days  a  week ,  t he  l im i t s  o f  t h i s  gove rnance  se t t i ng  emerged  qu i te
c lea r l y :  



A Management  Commi t tee  (Comi té  de  Ges t ion )  i s  c rea ted  to
a l l e v ia te  t he  ove rcha rge  o f  t he  coo rd ina to r .  The  Comi té  de  Ges t ion
(CDG)  i s  composed  o f  t he  coo rd ina to r  and  the  l eade r s  o f  t he  two
ma in  c i r c l e s  -  t he  suppo r t  c i r c l e  and  the  Bos  schoo l  c i r c l e .  I n  t he
CDG i s  t he  p lace  whe re  t he  ma in  dec i s i ons  t ha t  a re  no t  on  t he
da i l y  management  a re  to  be  taken ,  co r re spond ing  the re fo re  to  a
Gene ra l  C i r c le  i n  Soc ioc racy .

A f te r  a  gove rnance  c r i s i s ,  enac ted  by  t h i s  and  o the r  i s sues ,  i n
December  2020  the  team dec ided  to  con tac t  Quen t i n  De  P re t ,
p ro fes s iona l  coach  i n  co l l ec t i ve  i n te l l i gence  and  o rgan i sa t i ona l
re s t r uc tu r i ng .  A f te r  t he  t ra i n i ng ,  t he  o rganog ram o f  t he  o rgan i sa t i on
was  l ook i ng  t h i s  way :  

I n  t h i s  s t r uc tu re ,  we  can  see  seve ra l  new improvement s :
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The  d i f fe ren t  wo r k i ng  g roups  have  been  g rouped  i n  two  ma in
c i r c le s  t ha t  a re  connec ted  to  t he  CDG –  suppo r t  and  Bos  schoo l  –
whe reas  o the r  t h ree  c i r c le s  (E rasmus+  p ro jec t s ,  ac t i v i t y  Gra ines  de
BOS and  ac t i v i t y  S tage )  a re  no t  connec ted  to  t he  CDG –  wh ich
c rea tes  s t i l l  a  p rob lem i n  commun ica t ion  f l ow  and  dec i s i on  mak ing .  

The  ro le  o f  a  coach  and  med ia to r  on  demand ,  i s  i nc l uded  as
pe rmanen t  re sou rce

A l l  t he  ma jo r  ro le s  have  been  c la r i f i ed  and  wr i t ten

Pa ren t s  a re  no t  a  c i r c l e ,  bu t  an  ex te rna l  meet i ng  wh ich  can  b r i ng
p roposa l  to  t he  CDG

The  coo rd ina to r  rema in s  t he  pe r son  t ha t  supe r v i se  t he  da i l y  l i f e  o f
the  NGO,  and  i s  t he  po in t  o f  con tac t  w i t h  t he  Boa rd  o f  D i rec to r s .

Desp i te  t he  new s t r uc tu re  p rov id i ng  ev iden t  s tep  fo rwards  and
improvement ,  above  a l l  f o r  t he  i n t roduc t ion  o f  t he  CDG,  t he
s imp l i f i ca t ion  o f  t he  d i f fe ren t  wo r k i ng  g roups  i n  c i r c l e s ,  and  the
iden t i f i ca t ions  o f  doma in s  and  ro le s ,  some  i s sues  we re  s t i l l  p re sen t .
One  i n  pa r t i cu la r  was  show ing  the  d i sconnec t ion  o f  t he  S tage  and
Gra ines  de  BOS ac t i v i t y  f rom the  “co re ”  o f  t he  o rgan i sa t i on ,  ma in l y
due  to  t he  d i s i n te res t  o f  t he  peop le  wo r k i ng  i n  t hese  ac t i v i t i e s
towards  t he  co l l ec t i ve  management  o f  t he  o rgan i sa t i on .

I n  o rde r  to  so l ve  t hese  gove rnance  i s sues  t ha t  we re  s t i l l  c rea t i ng
tens ions ,  t he  coo rd ina to r  wo r ked  to  imp rove  t he  s t r uc tu re  o f  t he
o rgan i sa t i on  and  t r i ed  to  i n t roduce  some  ad ju s tmen t s  toge the r  w i t h
the  o the r  member s  o f  t he  CDG.  A t  t he  same  t ime ,  when  the
coo rd ina to r  took  a  pa ren ta l  l eave  a  new i n te rna l  c r i s i s  a ro se  be tween
the  new l y  appo in ted  coo rd ina to r  and  the  CDG,  and  be tween  the  CDG
and  the  Gene ra l  As semb l y .
On  he r  com ing  back  f rom the  l eave ,  Mar t i na  Paone  p roposed  some
changes ,  t ha t  have  been  imp lemented  and  des igned  i n  t he  be low
s t ruc tu re :  
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The  ro le  o f  t he  coo rd ina to r  was  subs t i t u ted  by  t he  CDG as  a
co l l ec t i ve  management  o rgan ,  fo rmed  by  t he  f i r s t  l i n k s  o f  a l l  t he
ope ra t iona l  c i r c l e s
Fou r  c i r c l e s  whe re  o rgan i sed ,  each  one  o f  t hem send ing  the i r
l eade r  to  t he  CDG as  t he  gene ra l  c i r c l e  
A l l  ac t i v i t i e s  and  ro le s  we re  i nc l uded  i n  c i r c l e s ,  e ve r yone  w i th
c lea r  doma in s  
The  Boa rd  o f  D i rec to r s  (CA)  and  Gene ra l  As semb l y  (AG)  we re
sepa ra ted  f rom the  c i r c l e  s t r uc tu re .

Th i s  new s t r uc tu re  had  the  fo l l ow ing  fea tu res :

Th i s  s t r uc tu re  was  s t i l l  l ack i ng  some  o f  t he  key  fea tu res  o f  soc ioc racy
(as  t he  doub le  l i n k i ng ,  open  e lec t ion ,  top  c i r c le ,  imp lementa t ion  c i r c l e
e tc . . )  mo reove r  a  cu l t u re  o f  feedback  was  no t  i n  p lace  and  th i s  was
c rea t i ng  p rob lems  o f  commun ica t ion ,  b i l a te ra l  ta l k s  and  g row ing
tens ions .  
I n  November  202 1 ,  unde r  t he  push  o f  Mar t i na  Paone ,  who  moved  f rom
coo rd ina to r  to  l eade r  o f  t he  Resea rch&Pro jec t s  c i r c l e ,  BOS  fe l t  t he
need  to  f i na l l y  ge t t i ng  i n to  t he  fu l l  imp lementa t ion  o f  Soc ioc racy ,  and
the re fo re  she  con tac ted  the  Soz iok ra t i e  Zen t rum to  p ropose  them an
E rasmus+  p ro jec t .  The  p ro jec t  had  the  twofo ld  ob jec t i ve  o f  imp rov i ng
BOS gove rnance  wh i l e  a t  t he  same  t ime  p romot i ng  soc ioc racy  as  an
e f fec t i ve  s y s tem fo r  schoo l s  i n  Eu rope .
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The  p ro jec t  was  app roved ,  and  by  t he  t ime  o f  t he  k i c k -o f f  meet i ng  i n
V ienna ,  Mar t i na  Paone  and  M ia  Schma l l enbach  had  the  chance  to
s ta r t  d i scus s i ng  abou t  t he  o rgan i sa t i on  s t r uc tu re  w i th  Werne r
K ra tochw i l ,  F l o r ian  Baue rn fe i nd  and  Ba rba ra  S t rauch  f rom Soz iok ra t i e
Zen t rum Aus t r i a .  Upon  the  feedback  o f  t he  consu l tan t s  i t  became
c lea r  t ha t  t he  Boa rd  o f  D i rec to r s  needed  to  be  pa r t  o f  t he  CDG,  as
the re  was  a  s t r uc tu ra l  con f l i c t  be tween  the  Boa rd  o f  D i rec to r s ,  wh ich
lega l l y  had  the  power ,  bu t  we re  no t  pa r t  o f  t he  c i r c l e  s t r uc tu re .  

3 .  T h e  T r a i n i n g  o n  S o c i o c r a c y  i n  J u n e  2 0 2 2

I n  J une  2022 ,  We rne r  K ra tochw i l  came  to  Be lg i um  as  pa r t  o f  t he
E rasmus+  p ro jec t  SOCIS ,  to  spend  th ree  days  a t  BOS  Democra t i c
schoo l s ,  pe r fo rm  pa r t i c ipan t  obse r va t ion  and  de l i ve r  a  t ra i n i ng  on
soc ioc racy  to  t he  team.
A t  t ha t  t ime ,  t he re  had  been  c ruc ia l  con f l i c t s  i n  t he  o rgan i sa t i on
be tween  one  member  o f  t he  o rgan i sa t i on  –  be ing  i n  t he  CDG and
suppo r ted  by  t he  Gene ra l  As semb l y -  and  the  o the r  ac t i ve  member s  o f
the  o rgan i sa t i on  -  a round  10  peop le .  The  con f l i c t s  ended  up  w i th  t he
af fec ted  peop le  l eav i ng  t he  o rgan i sa t i on ,  and  w i th  a  new e lec t ion  o f
the  Boa rd  o f  D i rec to r s ,  a s  t he  to ta l i t y  o f  t he  team and  the  Gene ra l
As semb l y  suppo r ted  the  rema in i ng  CDG and  fe l t  qu i te  un i ted  i n  t h i s
d i rec t i on .  

Du r i ng  t h i s  t ra i n i ng ,  sugges t i ons  fo r  t he  doma in s  and  tas k s  o f  a l l
c i r c l e s  we re  made .  
The  schoo l  a l so  rece i ved  i n fo rmat ion  on  t he  fou r  SCM p r i nc ip le s  and
came to  a  common  unde r s tand ing  o f  soc ioc racy .  A t  t h i s  po in t  t he
schoo l  dec ided  to  i n t roduce  de legates  and  s ta r ted  to  e lec t  de legates
fo r  a l l  c i r c l e s  a s  add i t i ona l  member s  i n  t he  CDG.  
Du r i ng  t he  t ra i n i ng ,  t he  schoo l  came  up  w i th  t he  idea  tha t  t he  Cafe
d 'Pa ren t ,  wh ich  i nc l udes  t he  pa ren t s  i n to  t he  o rgan i sa t i on ,  s hou ld  no t
be  pa r t  o f  t he  c i r c l e  s t r uc tu re .  I n s tead ,  t he  pa ren t s  shou ld  choose  a
messenge r ,  who  i s  r e spons ib le  fo r  b r i ng ing  the  top ic s  to  t he
pedagog ica l  c i r c l e .  

I t  became c lea r  du r i ng  t he  t ra i n i ng ,  t ha t  t he  schoo l  counc i l ,  whe re  a l l
pup i l s  make  the  dec i s i ons ,  s hou ld  no t  be  pa r t  o f  t he  c i r c l e  s t r uc tu re
and  shou ld  dec ide  on  ac t i v i t i e s  and  c l ubs ,  house  r u le s  and  the  budget
fo r  deco ra t ions  and  mate r ia l s  fo r  p lay i ng  and  l ea rn i ng .  



The  new c la r i t y  made  i t  eas ie r  to  know wh ich  c i r c l e  i s  r e spons ib le  fo r
wh ich  ta s k  and  he lped  to  empower  t he  c i r c l e s  to  dec ide  au tonomous l y
w i th i n  t he i r  doma in .  Th i s  way ,  t he  Comi té  de  Ges t ion  (CDG) ,  wh ich  i s
t he  gene ra l  c i r c l e  i n  t he  o rgan i sa t i on ,  dec reased  i t s  meet i ng  t ime  and
f requency  and  had  to  va l i da te  on l y  t he  dec i s i ons  wh ich  a f fec t  mo re
than  one  c i r c le ,  t he  common  va lues  o r  t he  l ong- t ime  v i s i ons ,  s uch  as
f i nanc ia l  p lan ,  va l i da t ion  o f  h i r i ng/ f i r i ng .

Du r i ng  t he  t ra i n i ng  t he  schoo l  a l so  go t  i npu t s  on  meet i ng  s t r uc tu re ,
go t  demos  on  how to  dec ide  soc ioc r i t i ca l l y  and  how to  do  open
e lec t ions ,  wh ich  he lped  to  become  a  common  unde r s tand ing  o f  t he
way  o f  soc ioc racy .  
Add i t i ona l l y ,  t he  schoo l  go t  i npu t s  on  feedback  cu l t u re  and
in fo rmat ion  abou t  sha r i ng  c i r c l e s ,  wh ich  he lped  to  ra i se  con f l i c t s
ea r l i e r  and  have  a  too l  fo r  sha r i ng  fee l i ngs .  

W i th  t he  he lp  o f  We rne r  t he  schoo l  a l so  found  a  good  p roces s  how
peop le  ge t  i n  and  ge t  ou t  o f  o rgan i sa t i on .  
A t  t he  end  o f  t he  t ra i n i ng ,  t he  new s t r uc tu re  o f  t he  o rgan i sa t i on
wou ld  l ook  l i ke  t ha t :
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The  “ou tdoo r  ac t i v i t i e s ”  c i r c l e  i s  no t  p re sen t  anymore .  Thanks  to
the  wo r k  o f  c la r i f i ca t ion  o f  a im  and  doma in s ,  and  due  to  t he  lack
o f  commi tmen t  o f  t he  pe r sons  i n vo l ved ,  t he  o rgan i sa t i on  dec ided
to  d i scon t i nue  such  ac t i v i t i e s  and  to  focus  on  t he  schoo l  and  the
resea rch .  
Doub le  l i n k s  have  been  c rea ted  by  open  e lec t ions ,  i n  o rde r  to
i n t roduce  the  f igu re  o f  de legate
The  deve lopment  c i r c l e  - t ha t  shou ld  be  i n  cha rge  o f  keep ing  up  the
soc ioc ra t i c  way  i n  t he  o rgan i sa t i on  -   was  no t  c rea ted  bu t  t he  CDG
took  ove r  t h i s  r o le .

Sha red  awarenes s  and  know ledge  o f  soc ioc racy .  Be fo re  t ha t
moment  i ndeed ,  on l y  one  pe r son  i n  t he  o rgan i sa t i on  had  a  sound
know ledge  o f  soc ioc racy  and  t r i ed  to  imp lement  i t  and  conv i nce
o the r s  to  keep  up  w i th  t h i s  method .  Bu t  s i nce  the  t ra i n i ng ,
eve r yone  was  commi t ted  to  keep  up  w i th  p rac t i s i ng  soc ioc racy  i n
the  da i l y  l i f e  o f  t he  o rgan i sa t i on
More  t ranspa ren t  commun ica t ion .  Thanks  to  t he  i n t roduc t ion  o f
feedback ,  we  managed  to  s ta r t  open ing  up  and  ga the r i ng
comment s  and  eva lua t ions  much  more  o f ten ,  and  th i s  gave  the
poss ib i l i t y  to  make  some  p rob lems  and  tens ions  emerge  i n  a
cons t r uc t i ve  way .
R igh t  peop le  i n  t he  r i gh t  ro le s .  The  i n t roduc t ion  o f  open  e lec t ions
de te rm ined  a  g rea t  change .  Thanks  to  t h i s  p roces s ,  key  ro le s  have
been  pu t  i n to  ques t i on ,  and  i t  has  been  p rov ided  a  fo rum whe re  to
open l y  ta l k  abou t  t he  mos t  su i ted  pe r sons  fo r  some  ro le s .  Th i s
p roces s  a l so  comes  w i th  some  d i f f i cu l t i e s .  Fo r  i n s tance ,  t he  team
expe r ienced  a  comp l i ca ted  moment  i n  t he  dec i s i on  o f  t he  l eade r  o f
the  pedagog ica l  c i r c l e ,  a s  some  pe r sons  f rom the  CDG
unexpec ted l y  ob jec ted  to  t he  pe r son  t ha t  had  been  cove r i ng  t ha t
ro le  fo r  t he  p rev ious  yea r ,  and  th i s  de te rm ined  a  tens ion  among
these  pe r sons ,  bu t  a t  t he  same  t ime  i t  a l l owed  fo r  a  p rob lem to
emerge  and  to  be  named .

I t  can  be  no t i ced  the  fo l l ow ing  changes :

I m m e d i a t e  r e s u l t s
The  t ra i n i ng  on  soc ioc racy  was  o f  immed ia te  impo r tance .  The
know ledge  acqu i red  he lped  to  unde r take  impo r tan t  s teps  fo r  t he
o rgan i sa t i on .  The  fo l l ow ing  aspec t s ,  bes ides  t he  s t r uc tu ra l  changes ,
have  been  fundamenta l :
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4 .  R e s u l t s  a f t e r  6  m o n t h s  -  N o v e m b e r  2 0 2 2  

As  th i ngs  become  c lea re r  and  c lea re r  a f te r  t he  t ra i n i ng ,  t he  ques t i on
was  ra i sed  whethe r  t he  schoo l  and  the  re sea rch  shou ld  s tay  i n  one
o rgan i sa t i on .  F rom June  to  Augus t  t he  o rgan i sa t i on  unde rwen t  a  se r i e s
o f  co l l ec t i ve  re f l ec t i ons  to  a r r i ve  a t  a  mode l  o f  two  o rgan i sa t i ons
wh ich  suppo r t  each  o the r :  one  Democra t i c  Schoo l  and  one
o rgan i sa t i on  fo r  t he  re sea rch ,  pos s ib l y  sha r i ng  t he  same  top  c i r c le .
A t  t he  end  o f  Augus t ,  t he  Democra t i c  Schoo l  r ece i ved  the  unexpec ted
news  tha t  t hey  cou ld  no t  con t i nue  to  ho ld  t he  schoo l  i n  t he  cu r ren t
bu i l d i ng ,  t he re fo re  had  to  move  to  ano the r  p rem i ses .  The  sudden
unce r ta i n t y  abou t  t he  new loca t ion  made  seve ra l  pa ren t s  dec ide  to
reg i s te r  t he i r  ch i l d ren  i n  ano the r  schoo l .  Th i s  fac to r ,  added  to  t he
a l so  p reca r ious  con t rac t  i n  t he  new loca t ion  found ,  made  the  team
unde r s tand  the  need  to  take  an  annua l  pause  to  be  ab le  to  reo rgan i se
the  l og i s t i c s  fo r  t he  schoo l .

A t  t he  same  t ime ,  t he  re sea rch  team i nc reased  and  the  re sea rch
ac t i v i t i e s  have  g rown  more  and  more .  A l l  t hese  aspec t s  l ed  t he  team
of  B ru s se l s  Ou tdoo r  Schoo l  to  dec ide  tha t  t he  bes t  way  ahead  wou ld
have  been  to  c rea te  two  o rgan i sa t i ons ,  one  focused  on  t he  re sea rch
and  p ro jec t s  on  educat ion ,  and  the  o the r  on l y  on  t he  schoo l ,
r ema in i ng  t he  two  o rgan i sa t i ons  i n  mu tua l  suppo r t  and  connec ted .

I n  November  2022 ,  t he  Gene ra l  As semb l y  ag reed  to  unde r take  such
changes  and ,  to  mar k  t h i s  s tep ,  r enamed  the  o rgan i sa t i on  as  QUEST
(Qua l i t y  Educat ion  i n  Eu rope  fo r  Sus ta i nab le  Soc ia l  T rans fo rmat ion ) .
QUEST  became a  Eu ropean  Ne twor k  o f  educat iona l  o rgan i sa t i ons
i n vo l ved  i n  soc ia l  and  su s ta i nab le  change ,  by  pe r fo rm ing  re sea rch  and
p ro jec t s ,  and  by  connec t i ng  d i f fe ren t  o rgan i sa t i ons  a round  Eu rope .
QUEST  has  a  s ta tu to r y  p rov i s i on   t ha t  con f i rms the  app l i ca t ion  o f
soc ioc racy  i n  t he  o rgan i sa t i on  as  a  f und ing  va l ue ,  and  the re fo re  t he
use  o f  consen t  dec i s i on-mak ing  i n  a l l  cases ,  except  t he  ones  i n  wh ich
the  Be lg ian  law  does  no t  a l l ow  o the rw i se .

Mar t i na  Paone ,  r e sea rch  manage r  a t  QUEST ,  dec ided  to  en ro l l  i n to  t he
SOFA Academy ,  an  i n te rna t iona l  t ra i n i ng  p rog ram to  become a
soc ioc racy  expe r t .
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C o n c l u s i o n

The  road  to  t he  app l i ca t ion  o f  soc ioc racy  fo r  t he  B ru s se l s  Ou tdoo r
Schoo l  has  been  l ong  and  tumu l tuous .  C lea r l y ,  t he  two  t ra i n i ngs  have
marked  two  c ruc ia l  moment s  i n  t he  h i s to r y  o f  t he  o rgan i sa t i on ,  i n
wh ich  rap id  imp rovement s  have  been  made .  Sad l y ,  t hese  t ra i n i ngs
were  no t  done  be fo re  t he  o rgan i sa t i on  was  c rea ted ,  t he re fo re
ad ju s tmen t s  had  to  be  done  wh i l e  t he  o rgan i sa t i on  was  ac t i ve .  
Soc ioc racy  he lped  c la r i f y i ng  more  and  more  t he  a im  o f  t he
o rgan i sa t i on ,  and ,  a s  ove r  t he  cou r se  o f  t he  yea r  t h i s  a im  became
c lea re r ,  consequen t l y  a l so  many  d ras t i c  dec i s i ons  had  to  be  taken .
A l t hough  these  dec i s i ons  on  a  f i r s t  s igh t  had  seemed  d i f f i cu l t  t o  make
( l i ke  c lo s i ng  an  ac t i v i t y ,  o r  d i v id i ng  t he  NGO in to  two )  t hey  a l l owed
the  o rgan i sa t i on  to  ga in  i n  s imp l i c i t y ,  e f f i c i ency  and  cohe rence .
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5.  JOINT ANALYSIS

desp i te  t he  number  o f  non- soc ioc ra t i c  schoo l s  i s  de f i n i te l y  l a rge r
compared  to  t he  number  o f  soc ioc ra t i c  schoo l s  we  we re  no t  ab le
to  ge t  a  l o t  o f  da ta  f rom non- soc ioc ra t i c  schoo l s .   

Whe reas  soc ioc ra t i c  schoo l s  a re  en thus ia s t i c  to  p romote  t h i s
sub jec t ,  non- soc ioc ra t i c  schoo l s  do  no t  know what  i t  means  and
the re fo re  t he i r  l e ve l  o f  engagement  i s  c lo se  to  ze ro .  

Need  to  ra i se  awarenes s  abou t  what  i s  soc ioc racy  ou t s ide  o f  t he
c i r c le  o f  peop le  t ha t  a l ready  p rac t i se  i t

He re  we  p rov ide  an  ove r v i ew  o f  t he  summary  o f  t he  re su l t s  ob ta ined
by  t he  d i f fe ren t  methodo log ie s  dep loyed  to  co l l ec t  da ta  ove r  t he
cou r se  o f  t he  re sea rch  pe r iod .

D I F F I C U L T Y  O F  G E T T I N G  I N  T O U C H  W I T H  P U B L I C / S T A T E  S C H O O L S
 

The  seven  non- soc ioc ra t i c  schoo l s  t ha t  rep l i ed  a re  howeve r  schoo l s
w i th  a  pedagogy  t ha t  i s  p rone  to  openness  and  equa l i t y .
They  do  no t  app l y  soc ioc racy ,  some  do  no t  know what  soc ioc racy  i s ,
bu t  t hey  have  some  i n s t r ument s  to  a l ready  a l l ow  sha red  gove rnance .  

Some  o f  t hem wou ld  l i ke  to  have  more  t ranspa rency  and  i nc rease
mot i va t i on  i n  t he  schoo l  ac to r s  t h rough  soc ioc racy .  
Some  a re  wo r r i ed  t ha t  g i v i ng  teache r s  mo re  re spons ib i l i t i e s  and  more
dec i s i on-mak ing  power  wou ld  ove rwhe lm  them ,  bu t  s t i l l  cu r i ous  abou t
how i t  wo r k s  i n  p rac t i ce .
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t he  management  (mos t  e f fec t i ve  dec i s i ons ,  mo re  t ranspa ren t )  
s ta f f  mot i va t i on  i nc reases
ch i l d ren ’ s  sense  o f  be long ing ,  r e spons ib i l i t y  and  c i t i zensh ip
i nc reases

D I F F E R E N T  S O C I O C R A T I C  S C H O O L S  ( d i f fe ren t  s i ze s ,  d i f fe ren t
pedagog ies ,  d i f fe ren t  l e ve l s  o f  educat ion )  B U T  S I M I L A R  O U T C O M E S
i n  te rms  o f  bene f i t s  and  l im i t s  o f  soc ioc racy .

D I F F E R E N T  L E V E L S  O F  A P P L I C A T I O N  O F  S O C I O C R A C Y

>  soc ioc racy  app l i ed  i n  a l l  c i r c l e s :  ma jo r  sense  o f  empowerment  o f
ch i l d ren ,  ma jo r  i n f l uence  i n  t he  fam i l y ,  t hough  d i f fe rences  be tween
schoo l s  whe re  t he  ch i l d ren  doma in  i nc l udes  " l ea rn i ng  sub jec t s "  o r  no t .

>  soc ico racy  on l y  app l i ed  i n  teache r s  c i r c l e :  t eache r s  a re
co l l abo ra t iong  and  i nc reas i ng  t he i r  competences  as  teache r s ,  t he
o rgan i sa t i on  w i l l  become  more  e f f i c i en t  bu t  i t  r equ i re s  a  l o t  o f  e f fo r t
a t  t he  beg inn i ng

>  Pa ren t s  i n  t he  c i r c l e  s t r uc tu re :  Pa ren t s  suppo r t  t he  educat iona l
p rog rams  and  ope ra t iona l  ta s k s  and  i n f l uence  the i r  env i ronment s  w i t h
soc ioc racy

Great  e n t h u s i a s m  a n d  p o s i t i v e  f e e d b a c k  a b o u t  t h e  b e n e f i t s  o f  t h e
a p p l i c a t i o n  o f  s o c i o c r a c y  i n  s c h o o l s .  No  schoo l s  r eg re t  u s i ng  t h i s
s y s tem o f  gove rnance  and  they  a l l  s how tha t  i t  wo r k s  and  g i ve
p rac t i ca l  examp les .  

The  benef i t s  a re  mos t l y  i n  l i ne  w i th  3  l e ve l s  ( ch i l d ren ,  t eche r s ,
management  ) :
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 La rge l y  no t i ced  a  pos i t i ve  e f fec t  on  ch i l d ren ’ s  sense  o f
be long ing ,  r e spons ib i l i t y  and  c i t i zensh ip .  Pup i l s  a re  much  more
mot i va ted  and  re spons ib le  and  engaged  i n  mak ing  change  i n  t he
commun i t y .

S tuden t  empowerment  and  engagement  c rea tes  a  fee l i ng  o f
toge the rnes s .

A l l  s choo l s  ag ree  tha t  i t  i s  easy  and  spon taneous  to  app l y
soc ioc racy  w i th  ch i l d ren ,  e ven  t hough  i t  ge t s  eas ie r  to  i n vo l ve
them i n  c i r c l e s  when  they  a re  + 10 .

Soc ioc racy  comes  i n to  t he  fam i l y  t h rough  the  pup i l s  w i t h  t he
cu l t u re  change  o f  soc ioc racy

La rge  d i f fe rence  be tween  the  ch i l d ren  doma in s  i n  d i f fe ren t
soc ioc ra t i c  schoo l s  ( i n  pa r t i cu la r  be tween  democra t i c  schoo l s  and
non-democra t i c  schoo l s )

I n  schoo l s  t ha t  s t uden t s  rega rd  as  re spons i ve  to  t he i r  exp res sed
c r i t i ques ,  s t uden t s  have  be t te r  g rades  and  a t tendance  and
reduced  ra tes  o f  ch ron ic  absen tee i sm .  ( Kahne ,  Bowye r ,  Ma r sha l l ,
Hodg in ,  2022 :  Abs t rac t )

s ta f f  mot i va t i on  

i nc reased  co l l abo ra t ion  w i th  o the r  teache r s  and  sha red
respons ib i l i t i e s

no  p rob lem to  f i nd  new emp loyees

c lea r  unde r s tand ing  o f  ro le s  and  competences

B E N E F I T S  F O R  C H I L D R E N :

B E N E F I T S  F O R  T E A C H E R S / S C H O O L  S T A F F :
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Dec i s i ons  a re  suppo r ted  and  more  v iab le  as  t hey  a re  taken
toge the r

Sha r i ng  power ,  makes  i t  mo re  eas i l y  fo r  l eade r s

the  human  fac to r  ( commun ica t ion ,  HR  dec i s i ons  i n  a  more
ho r i zon ta l  s t r uc tu re ,  hav i ng  d i f fe ren t  ro le s  i n  t he  o rgan i sa t i on ,
d i f f i cu l t i e s  to  take  ha r sh  dec i s i ons  i n  a  more  ho r i zon ta l  s t r uc tu re
i . e .  k i c k i ng  ou t ) .

l im i ted  t ime  and  ene rgy  needed  to  app l y  soc ioc racy  ( need  to  take
some  t ime  to  l ea rn  i t ,  need  to  re l y  on  f ree  t ime  o f  peop le  to  do
many  meet i ngs  >  r i s k  o f  be ing  ove rwhe lmed ,  a s  we l l  a s  t he  l ong
t ime  to  take  dec i s i ons  i n  t he  beg inn i ng  VS  u rgenc ie s ) .  adapt i ng
the  s t r uc tu re  takes  a  l o t  o f  t ime .  Teache r s  can  be  ove rwhe lmed  by
the  i n vo l vement  i n  dec i s i ons  bes ides  t he i r  r egu la r  j ob  w i th  k id s

B E N E F I T S  F O R  M A N A G E M E N T :

Ef fec t i venes s :  c l ea r  d i v i s i on  o f  l abou r ,  e f fec t i venes s  i n  dec i s i on
mak ing  and  t ime  management  i s  imp roved

C H A L L E N G E S :  The re  i s  a l so  a  c lea r  unde r s tand ing  o f  t he  cha l l enges ,
some  s im i la r  w i t h  o the r  o rgan i za t ions ,  o the r  spec i f i c l y  r e la ted  to  t he
fac t  t ha t  i t  i s  a  schoo l .  

GENERAL  CHALLENGES :

CHALLENGES  SPEC IF IC  TO THE  SCHOOL  SETT ING:

pa ren t s  ro le :  i f  pa ren t s  r un  t he  schoo l ,  t hey  can  l o se  t he i r  r o le  a s  a
pa ren t ,  i t  needs  to  have  spec ia l  se t t i ngs  to  cove r  t h i s

d i f fe ren t  ha t s :  l ea rn i ng  to  t h i n k  fo r  o the r  f i e ld s  a l so  (e .g .  f i nance  fo r
teache r s ) ,  M indse t  o f  teache r s  v s  adm in i s t ra t i on ,  t ha t  i n  t he  soc ie t y
have  been  l ong  sepa ra ted  -  needs  t ime  to  b r i ng  t ha t  toge the r  aga in
to  dec ide  toge the r .

no t  a  p ro f i tab le  bus i nes s  F i nanc ia l  l im i ta t i ons  to  ge t  p rope r
soc ioc ra t i c  t ra i n i ng
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d i f f i cu l t i e s  o f  hav i ng  to  re spec t  s ta tes  r u l e s  abou t  educat ion  and
the re fo re  pu t t i ng  l im i t s  to  ch i l d ren ’ s  dec i s i ons )  Fo r  pub l i c  schoo l s :
d i f f i cu l t  t o  re spec t  r u l e s  o f  gove rnment ,  mos t l y  i n  cons ide ra t ion  o f
the  f reedom o f  ch i l d ren ’ s  c i r c l e  i n  dec id i ng  the i r  cu r r i cu l um

la rge  f l uc tua t ion  o f  pe r sons :   I f  pa ren t s  r un  t he  schoo l :  When
pup i l s  a re  f i n i shed  w i th  schoo l ,  many  pa ren t s  a l so  l eave  t he  schoo l
a t  t he  end  o f  schoo l  yea r  and  the  "new pa ren t s "  a re  no t  t he re  ye t .
I t  i s  o f ten  ha rd  to  keep  up  the  cu l t u re  and  the  know ledge  w i th i n
the  schoo l .

Rega rd ing  the  LEGAL  FRAMEWORK ,  ha l f  o f  t he  coun t r i e s  rep l i ed  t ha t
the i r  gove rnment  a l l ows  schoo l s  to  dep loy  soc ioc racy  (Aus t r i a ,
Sw i t ze r land ,  Ge rmany )  whe reas  ha l f  say s  t ha t  t he re  a re  seve ra l  l ega l
cons t ra i n t s  ( Be lg i um ,  Bu lga r ia ,  Spa in ) .

I n  t he  fo rmer ,  t he re  a re  seve ra l  cases  o f  soc io racy  imp lemented  i n
b ig  pub l i c  schoo l  e s tab l i s hment s ,  whe reas  i n  t he  la t te r  soc ioc racy  i s
mos t l y  imp lemented  i n  p r i va te  schoo l s ,  and  they  cons ide r  t ha t
gove rnment  l im i ta t i ons  a re  re f l ec ted  i n  t he  f reedom o f  ch i l d ren  i n
pa r t i cu la r  to  have  to  s t i c k  to  p redef i ned  cu r r i cu la .  
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Group ing  the  va r i e t y  o f  o f fe r s  abou t  soc ioc racy  i n  schoo l
Reach  ou t  schoo l  d i rec to r s ,  o r  na t iona l  bod ie s  fo r  schoo l
c rea t ion/deve lopment  and  show p rac t i ca l  examp les  ( case  s tud ie s )
Depar t i ng  f rom the  p rob lems  o f  pub l i c  educat ion  and  b r i ng ing  a
so l u t i on  t ha t  soc ioc racy  cou ld  o f fe r  

he lp  schoo l s  i n  l ea rn i ng  how to  se t  bounda r ie s ,  c l ea re r  de f i n i t i on
o f  ro le s ,  how to  manage  t ime  and  s t re s s ,  e tc  …  
F i nd ing  ways  to  o rgan i ze  (pa id )  t ime  to  l ea rn  soc ioc racy  un t i l
r each ing  e f f i c i ency
S t ra teg ie s  to  dea l  w i t h  t he  f l uc tua t ion/ tu rnove r

The  emp i r i ca l  f i nd i ngs  showcased  i n  t h i s  r e sea rch  p rov ided  su f f i c i en t
i n fo rmat ion  to  p rove  t ha t  t he re  a re  w idesp read  benef i t s  o f  app l y i ng
soc ioc racy  i n  schoo l s .  

These  benef i t s  a re  connec ted  w i th  a l l  ac to r s  i n vo l ved  i n  t he  schoo l s :
ch i l d ren ,  t eache r s ,  schoo l  manage r s  and  pa ren t s .

A t  t he  same  t ime ,  t he  cha l l enges  faced  i n  t he  app l i ca t ion  o f
soc ioc racy  i n  schoo l  a re  s t i l l  h igh  an  conce rn s  mos t l y  w i t h  t he  l im i ted
resou rces  (o f  t ime ,  ene rg ie s  and  money )  t ha t  schoo l s  can  ded ica te  to
the  imp lementa t ion  phase  o f  soc ioc racy .

The  s tudy  sugges t s  t ha t  t he re  a re  s teps  to  be  taken  i n  o rde r  to
p romote  soc ioc racy  more  i n  Eu ropean  schoo l s .

The re fo re ,  a  roadmap  o f  ac t ions  needs  to  be  con f igu red ,  i nc l ud ing :

NEED  TO F IND  A  STRATEGIES  TO REACH OUT  PUBL IC  SCHOOLS

NEED TO GET  SOCIOCRAT IC  TRA IN ING MORE  ACCESS IBLE  TO

6.  CONCLUSIONS AND FUTURE
STEPS
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NEED TO ORGAN IZE  THE  D IFFERENT  SOURCES  AND OFFERS  ABOUT
SOCIOCRACY i n  a  un i f i ed  space  (webs i te  o r  po r ta l )  a s  nowadays  t he
o f fe r s  a re  ha rd  to  reach ,  e ven  i f  t hey  s ta r t  o t  be  a  mu l t i p le  number s
o f  o f fe r s  and  a l l  va l i d .

NEED  TO UNDERTAKE  MORE  EMP IR ICAL  RESEARCH ON THE  BENEF I T  OF
SOCIOCRACY IN  SCHOOLS  g i ven  t he  fac t  t ha t  t he  top ic  i s  s t i l l
unexp lo red  i n  academia ,  and  g i ven  t he  impo r tance  o f  l eg i t im i se  t hese
p ra t i ces  v ia  mo re  re sea rch  and  more  emp i r i ca l  da tas .
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